KCYS Board Meeting 6-5-24
Members: Brandt, Katie, Bill, Chris, Heather
Agenda:

1. Sponsorship Update -
a. 6 sponsors at the Gold Level
2. Registration Update
a. Current #s - 59 registrations
b. Target enroliment 250
c. Main Street Carnival - July
d. Recovery in Motion - Backyard Bash June 22nd 11-3 - Bill (possibility) - Heather
will coordinate
e. Any additional fundraising? Bubble soccer? - look in for more details and
possibilities.
f. # of coaches and line volunteers
i. Coaches
1. Survey Interest Sent
a. 7 responses to survey (U4-U12)
2. Tentative coaching figures from registration
a. 5indicated interest
b. Line Judge
c. Select Side Interest u8. U10, u12
3. Summer Clinics:
a. Dates mid July- mid August one night a week.
b. Sign Up Genius?
c. Adults to Help
d. Service Learning Hours for middle School students - Summer E, Maddie
e. Coaching clinic with challenger one night of the week.
4. Logistics for Season
a. Uniforms - new type of socks - baycraft (Gretchen)
b. Equipment - inventory (Gretchen)
c. Soccer PlayBook for New Coaches at the younger levels?
i. Ub5...less stress on game play. Perhaps more division-wide activities.
d. Opening Day
i. Confirmed Elks Soccer Shoot
ii.  Photography not available - alternative? - was it worthwhile - August 31st
iii. Kona lce?
5. TeamSnap - Options - Gretchen - Future
a. Sports Agent
b. Possible Training for Coaches



